Education

Formazione universitaria in
studi giuridici e giurisprudenza
Informatica

Biz/Non Biz Intelligence

Competenze principali

Business Innovation & Transformation
Business Analysis & Design Business
Ethics

Business & Market Intelligence

Legal

Management

Industry 4.0

Digital Innovation

Economics

Trading

Lingue

Italiano (Native or Bilingual)
Inglese (Full Professional)
Russo (Professional Working)

Francese (Full Professional)

Giancarlo Puddu

Chief Strategist Officer, Managing Director, PE & VC Director — IT
LUX & US

Skills Toolkit

* intensive use of knowledge

» team management and leadership by example
« flexibility and ductility

* problem-solving

Work Experience

Green Venture Capital SA -[N.D.A.]

Chief Strategy Officer (CSO)
May 2017 - Present

US based Global Private Equity Investor - [N.D.A.]
Private Equity Director
January 2020 - Present

December 2020 — present, Director

o Manager of the growth and development of PE’s best practices about relations
with third parts and clients

o Fractional Manager in portfolio companies' management January

2020 — November 2020

o Market Intelligence Strategist

Pre-Deal Analysis Team Leader with deal origination, screening, and
valuation also through DSS (Decision Support Systems) and algorithms
personally developed

o Supporting the execution team during negotiation, due diligence, and
investment process

o Supporting portfolio companies' management teams with the development,
implementation, and monitoring of their business strategy

o Managing and tracking the portfolio's overall performance and reporting on the
progress and challenges.

o Tracking industry trends impacting portfolio companies and industries of
interest for potential investments.
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Seed Capital Pro S.r.l.

Managing Director
July 2016 - Present

December 2019 — present

o Managing Director

o Advisory Department Director

o KIBS (Knowledge-Intensive Business Services) Department Director
o Fractional Executive/Manager in client companies

o Growth Hacker

o Digital transformation and Innovation Manager

0 ESG (Environmental, Social and Corporate Governance) Investment
Manager

o Creative Copywriter

July 2016 — December 2019

o Advisory Team Leader

o Innovation Strategist and Business Model Designer

o Decision Support System Designer and Business-Financial Tool Developer
o Turnaround Specialist

o0 Sharpbending Specialist

o Research and Market Intelligence Manager

o Business Strategist and Developer

o Human Resources Trainer

o Change Agent

Digital Corp —[N.D.A]
Fractional Manager
September 2015 - Present

o Strategist

o Social Media Department Manager

September 2015— December 2019, Innovation and R&D Manager
o Business and Innovation Department Director

o Social Media Marketing Department Director

o Social Media Content Creator
Inbound Marketing Strategist

o Market Research Team Leader

o Human Resources Trainer
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R&D Support Services Corp - [N.D.A.]

Fractional Manager
November 2015 - Present

November 2015 — present, Fractional Manager
o Strategist

o Business Advisory Team Trainer

o Business Development Manager

o Social Media Department Manager

November 2015—- December 2019, Innovation and R&D Advisor
(ext. col.)

0 Business Engineer

0 Business Developer

o Social Media Department Manager for R&D dissemination
o Networking Facilitator

o Business Negotiator

o Social Media Content Team Leader

o Inbound Marketing Strategist

Digital Venture Capital Firm - [N.D.A.]

Associate Director of Strategy
April 2021 - March 2022

LEA Partner Organisations - [N.D.A.]
Web/Social Media Intelligence Unit Leader
June 2015 - December 2020

LEA Partner Organisations - [N.D.A.]

Senior Intelligence Analyst
June 2015 - July 2018

June 2015 — June 2018, Second-in-command of Intelligence Analysis Unit

(within LEA partner organisations)
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Giunti Editori S.p.a. (Bompiani)

Senior Content Editor Consultant (ext. col)
September 2014 - September 2017

o Content Editor & Translation Coordinator from (American) English to Italian
and European/Italian regulatory
o Translation Quality Manager from French to Italian (Scientific and Technical

Translation Review & Editing)

Translation Quality Consultant (ext. col)
September 2014 - September 2016
o Translation Quality Manager from French to Italian (Scientific and Technical

Translation Review & Editing)

Family Offices and International Business Networks - [N.
D.A]

Strategic Advisor
October 1998 - June 2015

October 1998 — June 2015, Senior Advisor for Family Offices and
International Business Networks

o Strategist

o Business Model Designer

o Business Engineer

o Investment Analyst

o Business Coach & Mentor

o Business Planner

o Business Economist

o (Financial Instruments) Trader

o International Business Negotiator
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LEA Partner Organisations - [N.D.A.]
Senior Intelligence Analyst
January 1997 - February 2012

January 1997 - February 2012, Intelligence analyst and operative (within LEA

partner organizations)

* Field operations for both local and cross-border issues and in international
pre-crisis scenarios (EU, Extra EU countries, Africa, Asia)

* Web monitoring on instant messaging, online communities, internet forums,
with particular attention to international financial-traders forums

* Financial flows monitored by professional trading platforms

» Team design and development member of data mining and intelligence

products

GRUPPO SOGES S.p.A.

Trainer (ext. col.)
May 2006 - December 2007

Teacher & Trainer at Gruppo Soges S.p.a. in training and refresher courses for
managers, middle managers, staff hired or newly hired on

0 Business Management

o Business Organization

o Risk Analysis & Management

0 Business Development & Planning

o Labor Law

o Teamwork & Leadership

o Corporate Communication

Page 5 of 5




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize false

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

    /ITA <>

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice





